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Q1
January February \ March April

Activity Groups with Milestones
: " : K ry. stablish Enterprise Active Directory
Evalualﬁgsir;?:;:;::\zo?lrectory environment. Compare to ICS. Evaluate internal LA Isilon storage environment. Determine LAstorage EAD/One Forest implementation
strategic structure solution(s) project plan

ITLA Network Team to update/replace Sparks
and Moore Buildings network switches

lean-up approximatel lean-up un-needed
1700 disabled H; Drive file mgmt. Groups
accounts accounts

connection to ICS storage to evaluate large
data up/download speeds and efficiency.

Establish and configure Plone infrastructure including server management roles/responsibilities to support new Linux7 server environment

Kickoff beta testing - Deploy system to ITLA to evaluate system features,
functionality, etc.

Establish, configure and test new PSU Endpoint Security system Cylance. >

college, build a knowledge base, test, plan a college roll-out documentation package to utilize each app and the
benefits the app provides

Establish and internal ITLA project team to scope Office365 applications offerings; prioritize apps that will benefit the >

Project / Initiatives Discovery

. Infrastructure Team Web/Creative Services Team MOSS team ITLA Completed
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