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Q3 \ Q4
September \ October November December
Activity Groups with Milestones

Kickoff EAD phase two project to migrate returning faculty laptops

Kickoff and complete phase one of Enterprise
Active Directory (EAD) computer migration...

Determine tasks to migrate PACS Kickoff phase three EAD project
to EAD. Establish project plan to migrate PACS to EAD.
Determine tasks to migrate Psych Kickoff phase three EAD project
Clinic Establish project plan to migrate Psych Clinic to EAD.

Establish new Plone version 5.2 web servers and migrate website portfolio

Migrate remaining LA internal storage (R) Decommission internal storage
Drive Researcher data to ICS system (Isilon) on Oct 14th
Migrate remaining LA internal storage (S) Determine requirements/tasks to migrate
Drive Department folders/files to Box PACS and Psych Clinic to EAD. Estabili...

Mid September - re-engage / Kickoff Dell ProDeploy computer replacement service proof of concept >
pilot

Establish ITLA Sassafras software system and management process

Establish ITLA 2019/2020 operations plan,
thus establishing organization/teams' go...

Choose potential digital workspace vendors and schedule Choose digital workspace partner and establish project plan to implement the
demos system

Discovery to determine if ITLA can transition tier one
support/requests to PSU central Helpdesk

. Operations Improvements Strategic Initiatives Completed project in 2019 Project/Initiatives Discovery
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