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Qs Q4
September October | November | December

Activity Groups with Milestones

Establish network connectivity to PSU ICS storage
environment to provide large data storage capability and fast
up/download speeds and efficiency to support LA researchers.

Migrate LA Firewalls to Datacenter Firewall

Liberal Arts Office365 implementation - On-board college faculty and staff calendaring and email systems

ITLA Package Project: Goal - Establish Enterprise Active Directory (EAD) implementation preparation project plan. Project goal: Update all LA computers to support EAD implementation. Tasks include - update all LA
Windows computer OS from version 7 to 10 to support EAD: Rename/re label all computers. Update operating/monitoring software packages. ITLA will establish a project plan to engage staff/factulty by Department,
Adminstrative office, etc. Project will be active through calendar 2018 into 2019.

Migrate portfolio of websites onto new servers. Decommission old servers that will be eol in 2020.

Establish and internal ITLA project team to scope Office365 applications offerings; prioritize apps that will benefit
the college. Establish a knowledge base, test, plan a college roll-out documentation package to utilize each app
and the benefits the app provides

Project / Initiatives Discovery

Professional Development - Kickoff ITLA Skill Builders Assessment pilot program

Central Helpdesk after hours support initiative

Strategic Initiatives

. Operations Improvements

. Customer Experience Initiatives

Completed

Project/Initiatives Discovery
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